2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

WBS Task Name % Compl| Apr | May [ Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb
1 Milestones 0% —
2 MI Preparation for Commissioning 3% _
3 NuMI Checkout 1% —
4 Near Detector Checkout 0% ‘ |
5 Administrative Approvals 18% —
6 Operations Preparations 1% _
6.1 Controls 2% _
6.1.1 Database updates 0% Alan Wehmann
6.1.2 Setup parameter pages 0% Peter Lucas
6.1.3 Setup alarms & limits 0% Alan Wehmann
6.1.4 Setup sequencers 0% Alan Wehmann
6.1.5 Define list of devices to data log 100% ﬂ B Ball
6.1.6 Setup data logger 0% h'AIan Wehmann
6.1.7 Setup BLBM 0% D Bob Ducar
6.1.8 Setup BBM 0% D Bob Ducar
6.2 Administration & training 0%
6.2.1 Develop Search & Secure procedures 0% Nancy Grossman
6.2.2 Search & Secure training 0% 5 Mike Gerardi
6.2.3 Develop Emergency Response 0% [ Nancy Grossman

Procedures
6.2.4 Emergency Response training 0% OPS
6.2.5 Define requirements for access 0% he ;

Supervised/Controlled ” Mike Gerardi
6.2.6 Define NuMI experts & call-in list 0% ” Bruce Baller
6.2.7 Define criteria for min instrumentation 0% Bruce Baller

needed to operate
6.2.8 Develop NuMI beam Operator training 0%

mAlan Wehmann
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2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
WBS Task Name % Compl| Apr | May [ Jun Ju [ Aug | Sep Oct | Nov | Dec Jan | Feb
6.2.9 Operator training on NuMI commissioning 0% |]v0PS
6.2.10 Develop mechanism for physically 0%
checking inputs to the BPS 200 module I] Bob Ducar
7 NuMI Commissioning 0% ﬁ
8 Main Injector - High Intensity 0% .
9 Turnover to Operations 0% '
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