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. Bruce’s 13 page pre-checkout plan should be performed. There
need to be responsible people assigned to each task and resources
need to be available to carry it through. If not, we will be using
beam for checkout.

. Figure out where NuMi is and train for access. (already started)

. Safety System must be installed, learn to S&S area. (already met
with Interlock Group)

. Understand systems, parameters, optics, expectations,
applications, special requirements, etc.... (possible tours and
lectures)

. Setup and checkout alarms and limits, datalogging, sequencers,
BPS, and any other system deemed important.

. New systems like BLBM can’t just show up. The BBM is an
administrative system. It is referenced in documents and had
been well established. It is checked by the Radiation Safety
Group to make sure it is functional. The BLBM system needs to
be thought out.

. We need to understand response for fires and any other type of
emergency. For MI, operators toured buildings and tunnels

looking at fire systems, ventilation, FIRUS, protecto wires, etc.....

Tons more things I can’t think of right now.



9. We need beam permits and running conditions. We need to know
critical devices, requirements for accesses both controlled and
supervised (LOTO & Configuration Control). I would think they
will change during commissioning along with limits.

10. It is best to get operations involved with initial beam startup and
tuning. Itis a tough time because experts don’t even know what is
going on, but it will pay off in the end.

11. Before we can run beam without an expert present, all crews
must be trained, tunes documents, limits set, and special

conditions should be well understood.

12. Lists of Authorized decision makers and contact people need to
be available.

13. Need to establish training for future operators.....

14. Meet the operators before commissioning.....



