2nd Quarter 3rd Quarter 4th Quarter 1st Quarter

WBS Task Name % Compl| Apr | May [ Jun Ju [ Aug | Sep | Nov | Dec Jan | Feb
1 Milestones 0% —
2 MI Preparation for Commissioning 3% _
3 NuMI Checkout 1% —
4 Near Detector Checkout 0% ‘ |
5 Administrative Approvals 18%
5.1 Main Injector Approvals 28%
511 Update MI Shielding Assessment 89% Erlberto Marchionni,Nancy Grossman
51.2 DOE & AD approve MI running conditions 0% ‘ Iberto Marchionni
5.2 NuMI Approvals 13%
5.2.1 AD Review Shielding Assessment 50% — |—Nancy Grossman
5.2.2 Shielding Assessment to SRSO, Director 0% Ej Nancy Grossman

for Review & Approval
523 AD/ES&H Section/PPD review SAD 0% | Nancy Grossman
524 SAD comments from FAO 0%
5.25 Accelerator Readiness Review 0% h ncy Grossman
5.2.6 Draft Running Conditions 0% Nancy Grossman
527 Final walkthrough with NuMI ESH/QA 0% ancy Grossman

committee
5.2.8 NuMI ESH/QA Committee letter to AD 0%

head declaring NuMI Ready to Operate Nancy Grossman
5.2.9 Final Signoffs on SAD (Safety Envelope), 0%

ARR at FNAL Nancy Grossman
5.2.10 DOE Concurrence on SAD, approval of 0%

Safety Envelope
6 Operations Preparations 1%
7 NuMI Commissioning 0% ﬁ
8 Main Injector - High Intensity 0% .
9 Turnover to Operations 0% '
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