CR#54 Schedule 11/25/00

Unig WBS Cost Acct |Name Instit Proposed Base St | Proposed Base Fin

4 24 Far Detector Installation 8/3/98 6/13/03
1779 24.0MS1 Start Install SM1 6/13/01 6/13/01
12379 2.4.0.MS2 Complete Install SM1 7/3/02 7/3/02
1780 2.4.0.MS3 Start Install SM2 7/3/02 7/3/02
12380 2.4.0MS4 Complete Install SM2 6/13/03 6/13/03
12414 2.4.0.MS.5 Soudan 2 Hall Mezzanine Beneficial Occupancy 1/15/01 1/15/01
275 2.40.MS.6 Far Scint & Electronics Integration Review 12/28/99 12/28/99
280 24.0MS.7 Complete electronics installation review 6/13/00 6/13/00
193 2.40.MS8 Complete SoudanTitle 1 outfitting review 4/6/00 4/6/00
194 24.1 Completed Design Tasks 8/3/98 8/31/00
12382 24.11 Completed Design Tasks - Soudan 8/3/98 8/31/00
196 24111 Input to infrastructure design Soudan 9/23/99 12/3/99
197 24112 Complete Title 1 specifications Soudan 12/6/99 2/18/00
198 24113 Review/coordinate design Soudan 2/21/00 4/3/00
239 24114 Develop far materials handling procedure Soudan 6/15/99 7/28/99
240 24115 Determine Title 1 outfitting specs Soudan 7/29/99 10/21/99
264 24116 Input to design/installation Soudan 8/3/98 10/26/98
266 24117 Far Inst Review of Coil Systems Design Soudan 6/15/99 8/31/00
277 24118 Input to electronics installation Soudan 2/18/00 5/12/00
278 24119 Electronics Review Soudan 5/15/00 5/15/00
279 241.1.10 Rework procedures Soudan 5/16/00 6/13/00
12381 24.1.2 Completed Design Tasks- FNAL 11/3/98 8/31/00
11870 24121 2412 Input to infrastructure design FNAL 7/1/99 6/30/00
271 24122 Input to scintillator mounting procedures FNAL 11/3/98 2/3/99
12415 24.1.23 2412 Adjust UID 11870 after 100% Complete FNAL 8/1/00 8/31/00
202 24.2 Minecrew M anagement 10/2/00 6/13/03
203 2421 242 WBS 2.4 Management - Phase 1 Soudan 10/2/00 12/28/00
204 2422 242 WBS 2.4 Management - Phase 2 Soudan 1/2/01 9/28/01
12483 24.23 242 WBS 2.4 Management - Phase 3 Soudan 10/1/01 9/30/02
244 2424 242 WBS 2.4 Management - Phase 4 Soudan 10/1/02 6/13/03
12484 243 MINOS Construction Oversight 10/2/00 4/30/01
208 2431 243 Construction Oversight - Phase 1 Soudan 10/2/00 12/28/00
209 2432 243 Construction Oversight - Phase 2 Soudan 1/2/01 2/28/01
210 2433 243 Construction Oversight - Phase 3 Soudan 3/1/01 4/30/01
12485 2.4.4 Soudan Lab Infrastructure Setup 10/2/00 6/13/01
201 24.40MS.1 Begin Infrastructure Setup 5/1/01 5/1/01
11871 2.4.40MS2 Complete Infrastructure Setup 6/13/01 6/13/01
12469 2.4.40.MS.3 Approve Mat. Handling Proc's - UMN/DNR/FNA 1/2/01 1/2/01
12467 2.4.4.1 Soudan Lab Infrastructure Setup - Soudan 10/2/00 6/13/01
12486 2.4.4.1.1 2441 Surface Bldg & Shaft Setup SoudanEQ 10/2/00 12/28/00
214 24412 2441 Soudan 2 Hall Setup Soudan 1/2/01 2/28/01
216 24413 2441 Electronics/Scintillator Setup Soudan 3/1/01 4/30/01
217 24414 2441 MINOS Hall Setup Soudan 5/2/01 6/13/01
12461 2.4.4.15 2441 MINOS Hall Capital Equipment SoudanEQ 5/2/01 6/13/01
12468 2.4.4.2 Soudan Lab Infrastructure Setup - FNAL 10/2/00 6/13/01
12466 2.4.4.2.1 2442 FNAL Equip Preparation & Shipping from FNAL FNAL 10/2/00 6/13/01
12487 245 Detector Installation 5/31/01 6/13/03
12488 2451 SM1 Startup 5/31/01 9/11/01
12470 |2451.0MS.1 Approve Electronics Turnon - UMN/DNR/FNAL 5/31/01 5/31/01
12471 |2.45.1.0MS.2 Approve Det Assy Proc's- UMN/DNR/FNAL 6/7/01 6/7/01
12472 |2.45.1.0.MS.3 Observe CR Muon Tracksin SM1 Planes 8/3/01 8/3/01
225 24511 2451 SM1 Startup - Planes 1 - 2 Soudan 6/14/01 7/3/01
254 24512 2451 SM1 Startup - Planes 3 - 12 Soudan 7/5/01 8/3/01
255 24513 2451 SM1 Startup - Planes 13 - 30 Soudan 8/6/01 9/11/01
12474 2452 SM1Full Rate 9/12/01 7/2/02
12475 2.452.0MS.1 30 SM1 Planes Complete, Start Full Rate Assy 9/12/01 9/12/01
12476 |2.452.0.MS.2 80 SM1 Planes Complete 11/13/01 11/13/01
12477 2.452.0.MS.3 130 SM1 Planes Complete 1/28/02 1/28/02
12478 |2.452.0MS4 180 SM1 Planes Complete 4/1/02 4/1/02
12479 2.452.0MS5 230 SM1 Planes Complete 6/4/02 6/4/02
12480 2.452.0.MS.6 Approve SM1 Coil Turnon - UMN/DNR/FNAL 7/2/02 7/2/02
256 24521 2452 SM1 Full Rate - Phase 1 Soudan 9/12/01 9/28/01
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257 24522 2452 SM1 Full Rate - Phase 2 Soudan 10/1/01 7/2/02
12383 2453 SM2 Full Rate 7/3/02 6/13/03
12384 2.453.0MS.1 50 SM2 Planes Complete 9/6/02 9/6/02
12385 2.453.0MS.2 100 SM2 Planes Complete 11/8/02 11/8/02
12386 2.4.5.3.0.MS.3 150 SM2 Planes Complete 1/23/03 1/23/03
12387 |2.453.0.MS4 200 SM2 Planes Complete 3/27/03 3/27/03
12390 2.45.3.0.MS5 Approve SM2 Coil Turnon - UMN/DNR/FNAL 6/13/03 6/13/03
12388 24531 2453 SM2 Installation - Phase 1 Soudan 7/3/02 9/30/02
12389 24532 2453 SM2 Installation - Phase 2 Soudan 10/1/02 6/13/03
12392 2.4.6 DNR Costs 10/2/00 6/13/03
12393 24.6.1 DNR Costs - Setup 10/2/00 5/1/01
12394 24.6.1.1 246.1 DNR Costs - Setup - Hoist Charges SoudanPT 10/2/00 5/1/01
12395 2.4.6.1.2 246.1 DNR Costs - Setup - Hoistman SoudanPT 10/2/00 5/1/01
12396 2.4.6.2 DNR Costs - Startup 5/2/01 9/11/01
12397 24621 246.2 DNR Costs - Startup - Hoist Charges SoudanPT 5/2/01 9/11/01
12398 2.4.6.2.2 246.2 DNR Costs - Startup - Hoistman SoudanPT 5/2/01 9/11/01
12399 2.4.6.2.3 246.2 DNR Costs - Startup - DNR Labor SoudanPT 5/2/01 9/11/01
12400 2.4.6.3 DNR Costs- SM1 9/12/01 7/3/02
12401 2.4.6.3.1 2463 DNR Costs - SM1 - Hoist Charges SoudanPT 9/12/01 7/3/02
12402 2.4.6.3.2 2463 DNR Costs - SM1 - Hoistman SoudanPT 9/12/01 7/3/02
12403 2.4.6.3.3 246.3 DNR Costs- SM1 - DNR Labor SoudanPT 9/12/01 7/3/02
12404 2464 DNR Costs- SM2 7/5/02 6/13/03
12405 2.4.6.4.1 2464 DNR Costs - SM2 - Hoist Charges SoudanPT 7/5/02 6/13/03
12406 2.4.6.4.2 2464 DNR Costs - SM2 - Hoistman SoudanPT 7/5/02 6/13/03
12407 2.4.6.4.3 2464 DNR Costs- SM2 - DNR Labor SoudanPT 7/5/02 6/13/03
12408 2.4.7 Alignment & Survey 9/1/00 5/31/01
12409 24.7.1 Purchases & Setup - Soudan 5/2/01 5/8/01
12412 124.7.1.2 2471 Total Station Setup Soudan 5/2/01 5/8/01
12410 2.4.7.2 Alignment & Survey - FNAL 9/1/00 5/31/01
12413 24.7.2.1 2472 FNAL Survey Travel FNAL 5/2/01 5/31/01
12411 124.7.2.2 2472 Purchase Total Station Device FNAL 9/1/00 4/30/01
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