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The purpose of this document  is to define  the  2008 foreign contributions to the  MINOS Experiment Common Fund, which has been established to support experiment maintenance and operations. The structure of the Common Fund was defined in 2005 and has been approved by the MINOS Institutional Board. A description of the Common Fund has been incorporated into the Memorandum of Understanding between Fermi National Accelerator Laboratory and the MINOS Experiment, dated November 2007, and is reproduced here: 

MINOS Common Fund

The MINOS Collaboration has institutional members from four countries other than the US: Brazil, France, Greece, and the United Kingdom.  The percentage contribution of each nation to the MINOS Common Fund is determined by the percentage of active authors from each country. These percentages are shown in Table 3.1.  The active author list is updated annually in June and these statistics are used for the common fund distribution of costs. The annual operating expenses for the MINOS Experiment (exclusive of accelerator operations) are almost $1 million. The actual amount for each year is predicted based on the prior year actual expenses, subsequently adjusted for inflation.  The expected contribution from each country is transmitted to the institutional representatives by the MINOS financial officer, followed up by a letter from the MINOS spokesperson. Institutions whose national funding agencies are unable to contribute to the common fund may have this assessment waived by requesting a waiver from the spokesperson and the MINOS financial officer. To the extent possible, waived contributions will be covered by the Fermilab operating budget for the MINOS experiment. 

At the first collaboration meeting following the start of each US fiscal year (October) the MINOS financial officer will report on operating expenditures for the previous year to the IB. The projection for the next year will be presented and subsequently approved by the IB. Contributions to the fund will be made during the coming fiscal year at a time appropriate for each country.

As of December 2008 there are 131 active authors on the  MINOS Collaboration from five countries,  distributed as follows : 75% United  States, 21% United Kingdom,  1.5% Greece, 1.5% Brazil  and 1% Poland.  These numbers  are updated annually. 
Due to current global financial difficulties, it is understood that the institutions  will contribute to the fund,  to the extent possible. 

For the US fiscal year FY08 (October 1, 2007 – September 30, 2008) the maintenance  and operations (M&O) expenses for the MINOS Experiment include those for the Far Detector at the Soudan Laboratory in Soudan, Minnesota and  the MINOS Near Detector located in the  Near Detector Hall at Fermilab. These expenses include operation of the basic laboratory infrastructures and experiment specific operations.  

For FY08 the total Soudan Laboratory expenses were $1.31 M.  These expenses covered operation of  both the MINOS and CDMS experiments as well as facility maintenance and improvements. In response to the severe FY08 budget cut  to Fermilab, we attempted  to  reduce general  operating  expenses across the board  through reduced on-call coverage.  A 10% reduction was the target and was essentially achieved.  It is expected that  the general  M&S  expenses will  remain approximately at this level in FY09, provided there are no major facility failures or infrastructure upgrades required. SWF expenses will probably not increase due to salary freezes in FY09. 

At the Soudan Laboratory, due to the reduction in on-call hours, for FY08, expenses are split 50-50 between the MINOS and CDMS experiment.  Effort on other projects does not appear in the totals quoted here.  There were no significant MINOS specific expenses at Soudan in FY08. The MINOS fraction of these expenses  are summarized in the table below.

For operations at  Fermilab expenses are related to  facility infrastructure, safety related maintenance  and Near Detector and control room  operations. 


	
	Total
	MINOS CF portion

	Minecrew
	$ 798,282
	$  399,141

	DNR Operations
	$ 283,119
	$ 141,560

	M & S
	$ 232,373
	$ 116,187

	Sub-total –

Soudan Ops
	$1,313,774
	$ 656,828

	MINOS specific
	
	$ --

	Near Detector
	
	$  71,624

	Total
	
	$ 728,452


Table 1 Summary of FY08 Operating Expenses for Soudan Laboratory 

and  the MINOS Experiment

	Country
	% of authorship (2008)
	% Contribution

	United States
	75
	

	United Kingdom
	21
	$152,975

	Greece
	1.5
	$10,926

	Brazil
	1.5
	$10,926

	Poland
	1.0
	$7,285


Table 2  Suggested contributions based on authorship.

